MINUTES OF CASRA MEETING — 02/05/2007 - UIL Building

1. Meeting called to order by Vice President John Smith at 6:30 pm.
Please sign in. There are copies of the minutes on the table also.

2. Introduction of Guests:
Darren Krause, referee in Round Rock, Grade 8.

The dues are now $25.00 per year. That is consistent with what STSR charges
for the clinics. One of the big benefits of joining CASRA is the five hours of training given
during the year that will count toward the mandatory five hours needed and you won't
have to go to a recertification class. Training will start in March and continue
throughout the year and in Nov/Dec we will give out the tests and you will be
recertified that way.

€) Secretary: No input.

(b) CASRA President's Report:

The CASRA Board has decided to not appoint an Editor of the Good News. ltis
felt that the web site is being well maintained and is a good vehicle for spreading referee
information. Therefore the newsletter is effectively “dead”.

3. Minutes of the previous months meeting: Approved as written.
4. Reports:

(c) Treasurer (Laura Matkin): We have $2,698.16 in the bank.

(d) Vice President (John Smith)

Reiterated requests for inputs/ from the membership on ideas on increasing
membership not only for CASRA but referees in general. We need to encourage our new
referees to stay with us so they don't drop out after a year or two.

(e) Webmaster (Mike Day): All of the minutes, treasurer's report, District 3 report
and other information is posted in our website. If there any tournaments coming up you can let
him know or put them in the forum yourself. All area assignors have been notified through
CAY SA to update the list on the website.

0] Director of Training, (Michelle Maloney) Absent.

(9) District 3 Representative, Doctor Paul Stansbury (see attached report)

Note: Badges will no longer be handed out at the recert classes. The
reason is that all the requirements by some districts (not ours) were not being met. After
the proper work has been submitted the badges will go out. Five hundred badges are
going out every two weeks. If you haven't gotten a current badge, contact Mike Day or

email Richard Triche, Operations Manager, South Texas Soccer Referees website:
dir(at)stsr.org. The Membership list was a mess, but that has been straightened out and
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the badges will be going out

(h) District Director of Instructions (DDI) Mike Day,

Asked the members present if they have been certified for 2007, and they still
had quite a few number of refs that have not been certified. There was a problem getting
enough referees for the tournament last weekend. So we are having another set of clinics in
Dripping Springs, Marble Falls, Cedar Creek and Liberty Hill. If we need to have one more
grade 8 recert clinic, the Mike will hold one at the UIL meeting room. If referees are not certified
by June 30, they will not be able to referee until January of next year.

(1) District Director of Assessments: *Saki Papadopoulos out of town.

5. Announcements Note: John Lohr has been upgraded to National Referee 0-4 at
the National Camp.

)] Area Assignors:

John Jones: The STYSA General Board will meet in South Padres Island. All
assignors are invited to attend. He will introduce Amber Makhani, as the STYSA female youth
referee of the year. The Austin Classic tournament did not have enough registered referees for
2007 and that is something that he and Janice will crack down on. The Rev Up Cup will be the
24/25" of Feb. Also Georgetown will have a tournament on Feb 17/18". Youth games will
begin the first week of March and the High School kids will begin the first week in April. State
Cups are by invite from Dick Triche.

6. No one had a game situation to discuss. The meeting closed at 6:45 pm for the TASO
meeting.

Respectfully submitted,
Marcello Rodriguez
Mrodrigez615@msn.com

Attachment: District 3 Representative, Doctor Paul Stansbury
NOTES OF THE STSR STATE REFEREE COMMITTEE 1/07

STATE REFEREE ADMINISTRATOR (SRA) — STEVE EELLS

Meeting of State SRAs attended with coordination of training, retention and development
efforts. Each state assigned a Law for which to develop a training module.

Formal budget process will be initiated for South Texas Soccer Referees (STSR).

Online clinic registration will be available to all effective July 2007.

STSR will identify pool of well qualified referees for cup competition in 2007. District reps
with assistance of assignors invited to present names to Dick Triche, operations manager for
collation.

Unfortunate software limitation prevented SRA from communication with STSR
members except through operations manager, who has to go through the programmer. A
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solution is pending.

MOST 2007 BADGES FROM APPLICATIONS PRIOR TO 12/06 HAVE BEEN MAILED.

CONTACT OPERATIONS MANAGER FOR FAILURE TO RECEIVE.

STATE ASSIGNOR COORDINATOR (SAC) — BILL JORN

Next assignor clinic is at STYSA General Meeting 2/10/07 on South Padre Island. All
assignors are invited to attend. See stsr.org to register.

All adult participants in youth soccer programs should receive KidSafe certification
through STSR or their local associations.

Assignor fee registration increase for 2008 registration from $10 to $20 proposed.

STATE YOUTH REFEREE ADMINISTRATOR (SYRA) — PAUL HOOKS

Youth tournament information is requested by SYRA to allow STYSA input and support.

STATE DIRECTOR OF INSTRUCTION (SDI) - BOB MOHLER
Details of instructional activity in STSR presented.
Clinics for instructors will be available at STYSA 2/10/07 South Padre meeting.
Four new computers and projectors are ordered for instructional use.
Billing guidelines and draft 07 budgets were presented.

STATE DIRECTOR OF ASSESSMENTS (SDA) — ED CZERWINSKI
ASSESSMENT PROCESS CHANGED:
Greater advance notice required.
All payments are to be made directly to SDA by mail in advance.
NO ONFIELD PAYMENTS ARE TO BE MADE.
Fees are going up for many locations and will be standard across STSR.
08/07 - $30
06/05 - $45
04 - $60
All above pertain to both upgrade and maintenance assessments.
SEE STSR HANDBOOK FOR DETAILS. PLEASE FOLLOW
INSTRUCTIONS TO THE LETTER TO AVOID REPORT DELAYS.

TREASURER REPORT — EARLE McCANTS

Customary thorough and lengthy report presented.

Mr. Eells summarizes as $210,000 in receipts with disbursement of $120,000 in fixed
operational expenses such as payment of USSF registrations, referee development, office
expenses, and administrative support. Remainder rendered to instructional, assessment, and
assignor programs.

OPERATIONS MANAGER REPORT - DICK TRICHE

CLINIC REGISTRATIONS ARE AVAILABLE ON-LINE.

USSF registrations are not yet an on-line process because of software limitations to be
addressed in near future.

Extensive correction of referee data base has been performed with kudos to Michael
Day for his IT expertise. PLEASE CHECK YOUR PERSONAL DATA AND CORRECT IF
NEEDED. Log on to stsrref.org and follow the prompts.
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All USSF registration fees are now subject to STSR administrative fee of $5.
Therefore, Grade 9 is $25, Grades 8&7 is $30, and Grades 6&5 is $45.
STSR fee will also apply to instructors, assessors, and assignors.

SEE STSR.ORG FOR DETAILS.

DISTRICT REPRESENTATIVE REPORTS

Pro-forma reports were offered from Districts 2, 3, 4b and 5. | informed the group of our
pride in Saki Papadopolous’ achievements in his National Assessor status and our general
satisfaction with the affairs of referees in both CASRA and TASO.

GENERAL ITEMS OF INTEREST FROM THE AGENDA

Age requirements for entry level clinics were discussed and further information is
requested from assignors by Bill Jorn on how this would impact local situations.

Mileage policy was discussed to exclude the first 50 round trip miles for STSR
reimbursement of referees, assessors, and instructors. Mileage charge policy will remain the
same at this time and be reviewed next quarter.

Grade 06, 07 and selected 08 referees are candidates for service at the TSSAS Women
0-30 State Cup 2/24-2/25 in Round Rock, TSSAS CO-ED State Cup 3/3-3/4 in San Antonio,
and the TSSAS Women D1-3 State Cup in Round Rock 3/31-4/1. Interested refs may send their
names and grade to me for forwarding to the selection officials. Assignors are encouraged to
nominate developing refs of quality for training at these events.

District reps will be responsible for forwarding all USSF Registrations from clinics to the
operations office, personally, or through delegation to a District Registrar effective 7/1/07.
Interested individuals may contact me to discuss the particulars of this task.

Mentorship initiatives were discussed in some detail. Models of this process are noted to
vary between metropolitan areas. It is acknowledged that the process will most likely be“Grass
Roots” phenomena with the capabilities and needs of each community dictating the mentorship
approach. Therefore a standard model is not likely to be forthcoming from the SRC, though this
body is most interested in assisting with advice and resources. | observed most of the programs
are likely to well address the needs of developing referees, but do not suggest methods to
improve recruitment and retention.

Soccer in South Texas is getting big enough to require more leadership in the form of
redistricting to allow better penetration of services and general energy. Proposals will be
developed this year. Currents maps are available on the STSR web site. I'd appreciate ideas on
this issue. Dividing the Austin metropolitan area may not be in the best interest of our group
cohesiveness, though division of labor has merit.

The next SRC meeting should be in May. Please forward your comments on our
activities and agenda items.

Respectfully submitted,
Paul Stansberry

District 3 Representative
jdlpksl@msn.com
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